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R O U N D TA B L E

Preparing Patients and 
Managing Expectations 
- A Multidisciplinary 
Conversation

Conversation led by Dr Mario 
Lacouture with Dr Giselle Barros, 
Dr Asma Dilawari, Dr Manpreet 
Kohli, and Iain Sallis. March 
2022. 

K E Y  D I S C U S S I O N 
P O I N T S

•	 An educated and supported 
patient has a better outcome – it 
may not influence hair retention 
rates, but has a large impact on 
patient satisfaction

•	 Multidisciplinary commitment 
to scalp cooling creates a 
network of touch points to 
support and counsel the patient

  
•	 Being honest but enthusiastic 

about scalp cooling and the long 
term positive effects it has can 
encourage patients, and ensure 
that they can move on from 
their treatment to a new normal 
as quickly as possible

of care should always include 
survivorship programs, to assist 
oncologists with providing 
patients the key information 
on side effect management and 
long-term recovery.

While the science behind scalp 
cooling and the treatment itself 
are relatively simple, a patient’s 
experience can vary. The more 
that the patient is educated and 
prepared for the process ahead 
of them, the more they can trust 
the outcome and positively 
approach the experience. 

Managing patient expectations 
takes time and can be complex, 
but the more information that 
is provided at every touch 
point with the clinical teams, 
the more likely the patient is 
to have a positive outcome. 
So, what can clinicians from 
different oncology disciplines do 
to ensure patients are prepared 
and realistic about scalp cooling 
outcomes? 

‘THE NOTION OF 
“THE MECHANISM OF 
ANTICIPATORY COPING” 
– IF YOU KNOW WHAT IS 
GOING TO HAPPEN, IT 
IS GOING TO BE EASIER 
FOR YOU TO DEAL WITH 
IT. THE EARLIER AND 
THE MORE THAT WE 
REPEAT TO PATIENTS…
THE MORE THAT 
PATIENT IS GOING TO 
BE PREPARED’ – Dr Mario 
Lacouture

We know that as many as 8% 
of patients reject chemotherapy 
due to the fear of hair loss.1 The 
more that cancer care teams 
support scalp cooling, and the 
more multidisciplinary buy-in that 
exists, the more likely it is that 
patients will choose the treatment 
and see successful outcomes.

The group suggested survivorship 
and recovery from chemotherapy 
could be dealt with more 
effectively – discussions about 
chemotherapy-induced alopecia 
are often fleeting rather than 
providing specific detail, and while 
scalp cooling is being brought 
into the conversation more, there 
are still gaps in information 
which aren’t being covered - such 
as increased regrowth with the 
treatment.

‘(AS A TRICHOLOGIST) 
MEDICAL PROFESSIONALS 
WHO ARE TALKING 
ABOUT HAIR IS A DREAM 
COME TRUE TO ME’ – Iain 
Sallis

The more information that can be 
shared with a patient about scalp 
cooling - potential outcomes, the 
process itself, materials on hair 
care, and cap fitting - reduces 
the unknown, and in turn, a 

patient’s anxiety. For example, 
if a patient isn’t advised that 
shedding is a normal part of the 
scalp cooling process, they are 
likely to think that it isn’t working 
and discontinue. Similarly if the 
potential of faster regrowth, even 
with significant hair loss, is not 
mentioned, patients may choose to 
discontinue usage. 

It is also important to note that 
staff reluctance can also have 
a huge impact on a patient’s 
willingness to scalp cool, as can 
their enthusiasm. Being fatalistic 
about outcomes rather than having 
a ‘let’s give it a try’ attitude can be 
a fait accompli. Dismissing data 
rather than using information to 
help support informed decision 
making is arguably an injustice to 
patients.

‘MY ROLE AS THE BREAST 
SURGEON, EVEN THOUGH 
I AM NOT THE ONE DOING 
THE SCALP COOLING, IS 
INTRODUCING THEM TO 
THE INFORMATION AND 
THEN ENCOURAGING 
THEM ALONG THE WAY TO 
STICK WITH IT, WITH THE 
ULTIMATE LONG-TERM 
GOAL OF MEETING THEIR 
VISION OF HOW LIFE 
COULD BE AND GETTING 
BACK TO NORMAL THAT 
MUCH SOONER’ – Dr 
Manpreet Kohli 

‘OF COURSE THE TOP PRIORITY WILL ALWAYS BE 
TREATING THE CANCER - BUT CAN WE DO THAT 
WHILE ALSO MAINTAINING OTHER THINGS THAT 
ARE IMPORTANT TO THE PATIENT? THE TWO ARE 
NOT MUTUALLY EXCLUSIVE’ - Dr Manpreet Kohli
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S U M M I T  P O L L 
R E S U LT S

We asked Summit delegates: 
How much time do you spend 
managing patient expectations 
and preparing them for scalp 
cooling?

27% said 0-15mins

36% said 30mins - 1hour

27% said 15-30mins

10% said 1hour - 1hour 30mins

It is important for all disciplines 
to use the opportunities they 
have to help support patient 
choice when it comes to scalp 
cooling. Surgeons for example, 
particularly with patients 
who are having neoadjuvant 
chemotherapy, can introduce 
and support the continuation 
of scalp cooling, discussing 
the cytoprotective mechanism 
of scalp cooling for the hair 
follicle. Dermatologists can 
also provide valuable guidance 
and support – such as sharing 
images of potential outcomes as 
experienced by previous patient. 
This can be a powerful tool to 
moderate expectations and to 
show the long-term benefits of 
scalp cooling with rates of post-
treatment regrowth. 

Fully integrated 
multidisciplinary approaches 
allow everyone to focus on 
what they know best, provide 
a spectrum of support, and 
ultimately provide the patient 
with truly patient-centered care.
The era of living with the scars 
of what happens to patients 
as a result of chemotherapy 
side effects is over. Patients 
shouldn’t feel guilty about not 
wanting to have to live with 
constant reminders of their 
diagnosis, and to be able to look 
in the mirror and recognize 
themselves. A gold standard 
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